
What makes retrospectives work: Psychological safety (people say what they really think), honest facilitation (not just the loudest

voices), and a direct link to concrete actions. A retrospective without action items is just a complaint session.

D AT E P E R I O D  /  S P R I N T  /  P R O J E C T  C O V E R E D

FA C I L I TAT O R AT T E N D E E S

WA R M - U P  Q U E S T I O N  ( A S K  E V E R Y O N E  T O  A N S W E R  B R I E F LY  B E F O R E  T H E  M A I N  R E T R O )

Celebrate real successes, specific behaviours, decisions, or outcomes that made a positive difference. Avoid vague answers like "the team"

or "communication."

# W H AT  W E N T  W E L L  ( B E  S P E C I F I C ) R A I S E D  BY

1

2

3

4

5

6

Name problems honestly, without blame. Focus on systems, processes, and behaviours, not people. Ground rules: no defensiveness, no

interrupting, no justifying.

# W H AT  D I D N ' T  G O  W E L L  ( B E  H O N E S T ) R A I S E D  BY

1

R E T R O S P E C T I V E  D E TA I L S

✅  W H AT  W E N T  W E L L ?

❌  W H AT  D I D N ' T  G O  W E L L ?

S T R U C T U R E D  R E F L E C T I O N  &  A C T I O N

Team Retrospective Planner

A retrospective is one of the most powerful team development tools available, if it leads to action. Use this

planner to structure a retro that generates real learning and real change.
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2

3

4

5

6

Turn insight into intention. These are your candidate actions, vote on the top 3 to turn into commitments.

# W H AT  W E  WO U L D  D O  D I F F E R E N T LY VOT E S

1

2

3

4

5

W H AT  PAT T E R N S  O R  T H E M E S  A R E  W E  N O T I C I N G  A C R O S S  T H I S  A N D  P R E V I O U S  R E T R O S P E C T I V E S ?

# AC T I O N  ( S P E C I F I C ,  M E A S U R A B L E ) OW N E R D U E  DAT E

H OW  W E ' L L

K N OW  I T ' S

D O N E

1

2

3

N E X T  R E T R O S P E C T I V E  D AT E :

H O W  D I D  T H I S  R E T R O S P E C T I V E  F E E L ?  ( T E A M  E N E R G Y  /  S A F E T Y  /  Q U A L I T Y  O F  C O N V E R S AT I O N )

Want help putting this into practice?

Growth Performance builds the human advantage in an AI-driven world, with people, teams and

leaders.

growthperformance.co.uk/contact

hello@growthperformance.co.uk

💡  W H AT  W O U L D  W E  D O  D I F F E R E N T LY ?

📋  T H E M E S  &  K E Y  I N S I G H T S

🔹  A C T I O N S  ( M A X I M U M  3 :  F O C U S  B E AT S  V O L U M E )
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