
T E A M  /  F U N C T I O N T E A M  L E A D D AT E

Agree which categories of decision can be delegated to AI, which require human review, and which are human-only. Be specific to your

team's actual work.

D E C I S I O N S  S A F E  T O  D E L E G AT E  T O  A I  ( W I T H  E X A M P L E S )

D E C I S I O N S  R E Q U I R I N G  A I  O U T P U T  +  H U M A N  R E V I E W  B E F O R E  A C T I O N

D E C I S I O N S  T H AT  M U S T  R E M A I N  H U M A N - O N LY  ( W I T H  R AT I O N A L E )

Agree minimum verification standards for different types of AI-generated work.

R O U T I N E  O U T P U T S :  V E R I F I C AT I O N  S TA N D A R D H I G H - S TA K E S  O U T P U T S :  V E R I F I C AT I O N  S TA N D A R D

N A M E D  P E R S O N  R E S P O N S I B L E  F O R  F I N A L  S I G N - O F F  O N  A I - A S S I S T E D  D E L I V E R A B L E S

Agree how the team will handle AI failures, unexpected outputs, and edge cases using the Exception Triage Framework.

1 .  D E C I S I O N  R I G H T S

2 .  Q U A L I T Y  S TA N D A R D S

3 .  E X C E P T I O N  H A N D L I N G

T E A M  O R C H E S T R A T I O N

R E A D I N E S S  C H A R T E R

Team Orchestration Readiness Charter

Use this charter in a team session to agree how your team will work with AI. Cover each section together.

The aim is shared understanding and explicit agreements. Review quarterly as AI capabilities and team

experience evolve.
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G R E E N :  R O U T I N E  VA R I A N C E A M B E R :  S I G N I F I C A N T  D E V I AT I O N R E D :  C R I T I C A L  E X C E P T I O N

Agree how the team will build and share AI orchestration capability over time.

H O W  W E  S H A R E  W H AT  W O R K S H O W  W E  L E A R N  F R O M  W H AT  D O E S  N O T  W O R K

T E A M  C A PA B I L I T Y  G A P S  W E  N E E D  T O  A D D R E S S

Agree explicit ethical boundaries for AI use within your team. Be specific to your context.

U S E S  O F  A I  T H AT  A R E  O F F - L I M I T S  F O R  T H I S  T E A M  ( A N D  W H Y )

S A F E  C H A N N E L  F O R  R A I S I N G  E T H I C A L  C O N C E R N S  A B O U T  A I  U S E

N A M E D  P E R S O N  R E S P O N S I B L E  F O R  A I  G O V E R N A N C E  I N  T H I S  T E A M

As AI mediates more of our work, agree how the team will preserve genuine human connection and support.

R I T U A L S  O R  P R A C T I C E S  W E  W I L L  P R O T E C T H O W  W E  W I L L  C H E C K  I N  O N  H O W  P E O P L E  A R E  E X P E R I E N C I N G  A I

C H A N G E S

4 .  L E A R N I N G  A N D  C A PA B I L I T Y

5 .  E T H I C A L  B O U N D A R I E S

6 .  H U M A N  C O N N E C T I O N
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T E A M  A G R E E M E N T

We have discussed and agreed the principles in this charter as a team. We commit to working within these

agreements and reviewing them quarterly.

T E A M  L E A D  S I G N AT U R E  /  N A M E D AT E  A G R E E D

T E A M  M E M B E R S  P R E S E N T

Based on: Dell'Acqua et al. (2023); Mollick (2024); Daugherty and Wilson (2018); Klein (1998); Goleman (2020); Floridi et al. (2018); European

Parliament (2024). Growth Performance © 2026.

Want help putting this into practice?

Growth Performance builds the human advantage in an AI-driven world, with people, teams and

leaders.

growthperformance.co.uk/contact

hello@growthperformance.co.uk
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