
The RICE formula: Score = (Reach x Impact x Confidence) / Effort

Reach: How many people or outputs will this affect in a given time period? Score 1-10.

Impact: How significantly will it move the metric or outcome you care about? Score 1 (minimal) to 10 (transformative).

Confidence: How confident are you in your Reach and Impact estimates? Score as a percentage: 100% (very confident), 80%

(reasonably confident), 50% (uncertain), 20% (speculative). Divide by 100 when calculating.

Effort: Total person-months or effort units required. Higher effort = lower score. Score 1 (minimal) to 10 (massive).

Higher RICE score = higher priority. Items with equal scores: default to the one with higher Confidence.
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RICE Scoring Template

A framework for scoring and ranking competing initiatives objectively. RICE removes gut-feel from

prioritisation by requiring you to score each item on four dimensions: Reach, Impact, Confidence, and

Effort.

Growth Performance   growthperformance.co.uk RICE Scoring Template  |  Page 1 of 2



A N Y  I T E M S  T H E  R I C E  S C O R E  S U R P R I S E S  U S  O N ,  A N D  W H Y  M I G H T  T H AT  B E ?

A G R E E D  P R I O R I T Y  O R D E R  A N D  N E X T  S T E P S

Want help putting this into practice?

Growth Performance builds the human advantage in an AI-driven world, with people, teams and

leaders.

growthperformance.co.uk/contact

hello@growthperformance.co.uk
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