
The rule: No surprises. Everything in this conversation should have been said in some form before. A performance conversation is a

summary and a forward plan, not a revelation.

D AT E T E A M  M E M B E R M A N A G E R

P E R I O D  U N D E R  R E V I E W :

K E Y  A C H I E V E M E N T S  A N D  S T R E N G T H S  ( W I T H  S P E C I F I C  E X A M P L E S ) :

A R E A S  F O R  I M P R O V E M E N T  ( W I T H  S P E C I F I C  E X A M P L E S  A N D  I M PA C T ) :

E V I D E N C E  /  D ATA  T O  R E F E R E N C E  ( P R O J E C T  O U T C O M E S ,  F E E D B A C K  R E C E I V E D ,  B E H AV I O U R S  O B S E R V E D ) :

M Y  O P E N I N G  ( H O W  W I L L  I  C R E AT E  A  S A F E  A N D  H O N E S T  S PA C E ? ) :

What are you most proud of this period? What would you do differently?

How are you feeling about your performance overall?

M E E T I N G  D E TA I L S

M A N A G E R  P R E - P R E PA R AT I O N

T E A M  M E M B E R  S E L F - A S S E S S M E N T  ( A S K  T H E M  T O  P R E PA R E )

S T R U C T U R E D  &  E V I D E N C E - B A S E D

Performance Conversation Planner

A well-run performance conversation builds trust, drives ownership, and accelerates growth. A poorly run

one damages the relationship, kills motivation, and triggers anxiety. This planner ensures yours is the

former.
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G OA L  /  O B J E C T I V E

S TAT U S

( M E T / PA RT / N OT

M E T )

E V I D E N C E  &  C O N T E X T

K E Y  D E V E L O P M E N T  A R E A  A G R E E D  A N D  W H Y  I T  M AT T E R S :

S U P P O R T  A G R E E D  ( C O A C H I N G ,  T R A I N I N G ,  S T R E T C H  A S S I G N M E N T,  E X P O S U R E ) :

G OA L  ( S P E C I F I C  &  M E A S U R A B L E )
P R I O R I T Y

( 1 / 2 / 3 )

R E V I E W

DAT E

How are you finding the workload and pace? What would help you sustain your performance?

S U M M A R Y  O F  K E Y  P O I N T S  A G R E E D :

AC T I O N OW N E R D U E

✅  A C H I E V E M E N T S  V S  G O A L S

G R O W T H  A R E A S  &  S U P P O R T

G O A L S  F O R  N E X T  P E R I O D

🟢  W E L L B E I N G  C H E C K

C L O S I N G  &  A C T I O N S
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H O W  D I D  T H I S  C O N V E R S AT I O N  F E E L ?  ( M A N A G E R  R E F L E C T I O N ) :

Want help putting this into practice?

Growth Performance builds the human advantage in an AI-driven world, with people, teams and

leaders.

growthperformance.co.uk/contact

hello@growthperformance.co.uk
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