
N A M E R O L E

D AT E

Rate yourself 1-6 in each domain (1 = not yet developed, 6 = advanced). Note key strengths and your primary development need.

1 .  A I  F L U E N C Y  A N D  S YS T E M  I N T E R A C T I O N  ( D O M A I N  1 / 6 )

Your ability to prompt, interact with, and select AI tools appropriately.

S E L F - R AT I N G  ( 1 - 6 ) K E Y  S T R E N G T H  I N  T H I S  D O M A I N

P R I M A R Y  D E V E L O P M E N T  N E E D

2 .  A N A LY T I C A L  R E A S O N I N G  A N D  C R I T I C A L  T H I N K I N G  ( D O M A I N  2 / 6 )

Your rigour in evaluating AI outputs, detecting errors, and calibrating trust.

S E L F - R AT I N G  ( 1 - 6 ) K E Y  S T R E N G T H  I N  T H I S  D O M A I N

P R I M A R Y  D E V E L O P M E N T  N E E D

C U R R E N T  C A PA B I L I T Y  P R O F I L E

O R C H E S T R A T I O N  C A P A B I L I T I E S

D E V E L O P M E N T  P L A N N E R

Orchestration Capability Development
Planner

Use this planner after completing the Orchestration Capabilities Assessment. For each domain, record

your current level, identify your priority development actions, and commit to specific next steps within a

defined timeframe. Review monthly with your manager or development partner.
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3 .  S I T U AT I O N A L  J U D G E M E N T  A N D  E XC E P T I O N  H A N D L I N G  ( D O M A I N  3 / 6 )

Your ability to decide when to delegate, intervene, or escalate in AI workflows.

S E L F - R AT I N G  ( 1 - 6 ) K E Y  S T R E N G T H  I N  T H I S  D O M A I N

P R I M A R Y  D E V E L O P M E N T  N E E D

4 .  C R O S S - D O M A I N  G E N E R A L I S T  A B I L I T I E S  ( D O M A I N  4 / 6 )

Your breadth of knowledge for supervising AI across organisational boundaries.

S E L F - R AT I N G  ( 1 - 6 ) K E Y  S T R E N G T H  I N  T H I S  D O M A I N

P R I M A R Y  D E V E L O P M E N T  N E E D

5 .  S O C I A L  A N D  E M OT I O N A L  I N T E L L I G E N C E  ( D O M A I N  5 / 6 )

Your interpersonal capability in AI-augmented team environments.

S E L F - R AT I N G  ( 1 - 6 ) K E Y  S T R E N G T H  I N  T H I S  D O M A I N

P R I M A R Y  D E V E L O P M E N T  N E E D

6 .  S T R AT E G I C  O V E R S I G H T  A N D  E T H I C A L  G O V E R N A N C E  ( D O M A I N  6 / 6 )

Your accountability for AI operating within ethical and regulatory boundaries.

S E L F - R AT I N G  ( 1 - 6 ) K E Y  S T R E N G T H  I N  T H I S  D O M A I N

P R I M A R Y  D E V E L O P M E N T  N E E D

Select your two lowest-scoring domains. For each, commit to one specific action in the next 30 days.

P R I O R I T Y  D E V E L O P M E N T  A C T I O N S
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P R I O R I T Y

D O M A I N
S P E C I F I C  AC T I O N BY  W H E N

1

2

D AY S  1 - 3 0 :  F O U N D AT I O N D AY S  3 1 - 6 0 :  A P P L I C AT I O N D AY S  6 1 - 9 0 :  I N T E G R AT I O N

D E V E L O P M E N T  PA R T N E R  /  M E N T O R R E V I E W  F R E Q U E N C Y H O W  Y O U  W I L L  K N O W  I T  I S  W O R K I N G

Based on: Dell'Acqua et al. (2023); Mollick (2024); Daugherty and Wilson (2018); WEF (2025); Epstein (2019); Klein (1998); Goleman (2020); Floridi et

al. (2018). Growth Performance © 2026.

Want help putting this into practice?

Growth Performance builds the human advantage in an AI-driven world, with people, teams and

leaders.

growthperformance.co.uk/contact

hello@growthperformance.co.uk

9 0 - D AY  D E V E L O P M E N T  F O C U S

S U P P O R T  A N D  A C C O U N TA B I L I T Y
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