
The four categories: Must Have: non-negotiable. Without this, the outcome fails or is not viable. Should Have: important and

expected, but the outcome is still viable without it. Could Have: desirable if capacity allows, but low impact if dropped. Won't Have:

explicitly excluded from this scope, now. Not "never"just not this time. The discipline of the Won't Have list is what makes the Must

Have list credible.

P R O J E C T  /  I N I T I AT I V E  /  D E C I S I O N O W N E R D AT E

D E C I S I O N  C R I T E R I A ,  H O W  W E  A R E  D E C I D I N G  M U S T  V S  S H O U L D  ( E . G .  S A F E T Y - C R I T I C A L ,  C O N T R A C T U A L ,  C U S T O M E R - FA C I N G ,  R E V E N U E

I M PA C T )

MUST HAVE

Non-negotiable. The outcome fails without this.

SHOULD HAVE

Important and expected, but viable without it.

COULD HAVE

Desirable if capacity allows. Low impact if dropped.

WON'T HAVE (THIS TIME)

Explicitly excluded from this scope. Not never, just not now.

M O S C O W  A N A L Y S I S

P R I O R I T I S A T I O N  T E M P L A T E

MoSCoW Analysis Template

A structured framework for separating what must happen from what should, could, and will not happen.

Used in project management, product development, and strategic planning wherever there are more

requirements than capacity.
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T O TA L  M U S T  H AV E S  ( C O U N T ) A R E  M U S T  H AV E S  D E L I V E R A B L E  W I T H I N  C U R R E N T  C O N S T R A I N T S ?

K E Y  T E N S I O N S  O R  D I S A G R E E M E N T S  T O  R E S O LV E  B E F O R E  T H I S  A N A LY S I S  I S  F I N A L I S E D

W H O  N E E D S  T O  S I G N  O F F  O N  T H I S  A N A LY S I S ?  BY  W H E N ?

Want help putting this into practice?

Growth Performance builds the human advantage in an AI-driven world, with people, teams and

leaders.

growthperformance.co.uk/contact

hello@growthperformance.co.uk

S U M M A R Y  A N D  N E X T  S T E P S
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