
How to use this: Complete sections 1 to 3 before the conversation. Complete sections 4 to 6 during or immediately after. Share

relevant sections with your manager in advance if the relationship and context make that appropriate.

W H AT  I  WA N T  T O  A C H I E V E  F R O M  T H I S  C O N V E R S AT I O N  ( B E  S P E C I F I C )

M Y  I D E A L  O U T C O M E  ( I F  T H E  C O N V E R S AT I O N  G O E S  A S  W E L L  A S  P O S S I B L E )

W H E R E  I  A M  N O W  ( C U R R E N T  R O L E ,  H O W  L O N G ,  W H AT ' S  G O I N G  W E L L ,  W H AT  I S N ' T )

W H E R E  I  WA N T  T O  B E  ( I N  1  Y E A R  A N D  I N  3  Y E A R S ,  B E  A S  S P E C I F I C  A S  P O S S I B L E )

M Y  S T R O N G E S T  C O N T R I B U T I O N S  A N D  W H AT  I  A M  M O S T  P R O U D  O F  I N  T H E  L A S T  1 2  M O N T H S

Thinking about your manager's likely perspective before the conversation helps you prepare for what they might raise and positions you as

self-aware and thoughtful.

W H AT  I  T H I N K  M Y  M A N A G E R  VA L U E S  M O S T  A B O U T  M Y  C O N T R I B U T I O N

W H AT  T H E Y  M I G H T  S E E  A S  M Y  D E V E L O P M E N T  A R E A S  O R  L I M I TAT I O N S

W H AT  C O N S T R A I N T S  T H E Y  M I G H T  B E  W O R K I N G  W I T H I N  ( B U D G E T,  H E A D C O U N T,  S T R U C T U R E )

S E C T I O N  1 :  B E F O R E  T H E  C O N V E R S AT I O N

S E C T I O N  2 :  T H E I R  P E R S P E C T I V E  ( B E F O R E  T H E  C O N V E R S AT I O N )

C A R E E R  D E V E L O P M E N T

C O N V E R S A T I O N  P R E P A R A T I O N  T O O L

Career Development Conversation Guide

A preparation template for having a focused, productive career conversation with your manager. Most

career conversations fail because neither person is properly prepared.
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D E V E L O P M E N T  O P P O R T U N I T I E S  I  WA N T  T O  D I S C U S S

1

2

3

M Y  O P E N I N G  S TAT E M E N T  ( H O W  I  W I L L  S TA R T  T H E  C O N V E R S AT I O N )

T H E  O N E  T H I N G  I  M O S T  N E E D  T O  H E A R  T H E I R  V I E W  O N

P O T E N T I A L  O B S TA C L E S  O R  O B J E C T I O N S  I  A N T I C I PAT E  A N D  H O W  I  W I L L  R E S P O N D

C O M M I T M E N T W H O  OW N S  I T BY  W H E N

W H AT  WA S  A G R E E D  A N D  W H AT  I  A M  WA L K I N G  AWAY  W I T H

W H AT  S U R P R I S E D  M E  O R  W H AT  I  WA N T  T O  T H I N K  M O R E  A B O U T

M Y  N E X T  S T E P  A N D  W H E N  I  W I L L  TA K E  I T

Want help putting this into practice?

Growth Performance builds the human advantage in an AI-driven world, with people, teams and

leaders.

growthperformance.co.uk/contact

hello@growthperformance.co.uk

S E C T I O N  3 :  W H AT  I  W A N T  T O  R A I S E

S E C T I O N  4 :  C O M M I T M E N T S  ( D U R I N G / A F T E R  T H E  C O N V E R S AT I O N )

S E C T I O N  5 :  R E F L E C T I O N  ( A F T E R  T H E  C O N V E R S A T I O N )
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