
How to use this: Work through all five sections in order. Section 3 (the skills gap) is usually the most important and most avoided.

Section 5 (the decision checkpoint) should only be completed once sections 1 to 4 are done.

C U R R E N T  R O L E  /  T I T L E O R G A N I S AT I O N  /  S E C T O R

W H AT  I  G E N U I N E LY  E N J O Y  A B O U T  M Y  C U R R E N T  W O R K

W H AT  I  N O  L O N G E R  E N J O Y  O R  F I N D  M E A N I N G F U L

M Y  T H R E E  S T R O N G E S T  S K I L L S  I N  M Y  C U R R E N T  R O L E

1

2

3

W H Y  I  WA N T  T O  C H A N G E  ( B E  S P E C I F I C . " WA N T I N G  M O R E "  I S  N O T  E N O U G H )

TA R G E T  R O L E  /  T I T L E TA R G E T  S E C T O R  /  I N D U S T R Y

W H AT  AT T R A C T S  M E  T O  T H I S  D I R E C T I O N  ( B E Y O N D  " G E T T I N G  O U T "  O F  M Y  C U R R E N T  R O L E )

S E C T I O N  1 :  W H E R E  I  A M  N O W

S E C T I O N  2 :  W H E R E  I  W A N T  T O  G O

C A R E E R  D E V E L O P M E N T

T R A N S I T I O N  P L A N N I N G  T O O L

Career Change Action Planner

A structured planner for moving from where you are now to where you want to be. Work through each

section honestly. The value is in the thinking, not just the writing.
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W H AT  M Y  W O R K I N G  L I F E  L O O K S  A N D  F E E L S  L I K E  I N  T H I S  R O L E  ( B E  V I V I D  A N D  S P E C I F I C )

S A L A R Y  E X P E C TAT I O N S  /  C O N S T R A I N T S L O C AT I O N  /  W O R K I N G  PAT T E R N  N E E D E D

Be honest here. Underestimating the gap delays the change; overestimating it stops you from starting.

S K I L L  O R

E X P E R I E N C E

N E E D E D

M Y  C U R R E N T  L E V E L  ( 1  TO  5 ) H OW  I  W I L L  C LO S E  T H E  G A P T I M E L I N E

1

2

3

4

5

S K I L L S  F R O M  M Y  C U R R E N T  C A R E E R  T H AT  T R A N S F E R  D I R E C T LY  T O  M Y  TA R G E T  R O L E

P H A S E P R I O R I T Y  AC T I O N S D O N E  BY

Weeks 1 to 4

Research & clarity

Weeks 5 to 8

Build & connect

Weeks 9 to 12

Apply & commit

Only complete this section once you have worked through sections 1 to 4.

M Y  C L E A R E S T  R E A S O N S  T O  M A K E  T H I S  C H A N G E M Y  C L E A R E S T  R E A S O N S  T O  S TAY  /  H E S I TAT E

T H E  S I N G L E  B I G G E S T  B L O C K E R  I  N E E D  T O  R E S O LV E  B E F O R E  I  C A N  F U L LY  C O M M I T

S E C T I O N  3 :  S K I L L S  G A P  A N A LY S I S

S E C T I O N  4  T O  9 0 - D AY  A C T I O N  P L A N

S E C T I O N  5 :  D E C I S I O N  C H E C K P O I N T
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M Y  D E C I S I O N  D AT E W H O  I  W I L L  S H A R E  T H I S  P L A N  W I T H

Want help putting this into practice?

Growth Performance builds the human advantage in an AI-driven world, with people, teams and

leaders.

growthperformance.co.uk/contact

hello@growthperformance.co.uk
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