
What this planner is for

Agentic AI systems, those that can plan, execute, and adapt across multi-step tasks without constant human instruction, are being

deployed faster than most organisations have designed governance for. This blueprint helps you define the scope, oversight, and

handoff design for each agent in your area before deployment, not after the problems emerge. Based on McKinsey (2026), Deloitte

(2026), and EY (2025) research on the human factors of agentic AI.

L E A D E R  /  O W N E R  N A M E F U N C T I O N  /  T E A M D AT E

List every AI agent currently in use or under consideration in your area. Include both purpose-built agents and general-purpose tools being

used in agentic ways (automated pipelines, scheduled AI tasks, multi-step workflows). Be exhaustive, agent sprawl typically begins with

undocumented deployments.

# AG E N T  N A M E  /  TO O L P R I M A R Y  F U N C T I O N B U S I N E S S  O U TC O M E  I T  S E R V E S
S TAT U S  ( L I V E  /  P I LOT

/  P L A N N E D )

1

2

3

4

5

6

A G E N T S  I  S U S P E C T  E X I S T  B U T  C A N N O T  Y E T  C O N F I R M

For each agent, define precisely what decisions it can make autonomously, which require human approval before action, and which must

always escalate to a named human. Clarity here prevents the gradual expansion of autonomous authority that typically goes unnoticed until

something goes wrong.

S E C T I O N  1 :  A G E N T  I N V E N T O R Y

S E C T I O N  2 :  D E C I S I O N  S C O P E  M AT R I X

A I  +  L E A D E R S H I P  T O O L

Agentic AI Blueprint Planner

A structured planning template for leaders designing human-autonomous collaboration. Use this to map

your AI agents to business outcomes, define decision-making scope, establish governance boundaries,

and prevent agent sprawl before it starts.
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# AG E N T  N A M E
D E C I D E S  A LO N E  ( N O  A P P R OVA L

N E E D E D )

R E Q U I R E S  H U M A N  A P P R OVA L

B E F O R E  AC T I N G

A LWAYS  E S C A L AT E S

TO  H U M A N

1

2

3

4

5

Key question: For every decision marked "decides alone"are you certain that the consequences of an error are within

acceptable bounds without human review? If not, move it to the approval column.

Governance is not a constraint on AI performance, it is the condition under which you can trust AI performance. Define the oversight intervals,

escalation triggers, and audit mechanisms for each agent before it operates at scale.

Escalation triggers (define at least three per active agent)

An escalation trigger is a condition under which the agent must stop acting autonomously and route the situation to a named human.

Examples: confidence below threshold, financial impact above limit, action affecting a customer record, output flagged by another system.

# AG E N T  N A M E E S C A L AT I O N  T R I G G E R  C O N D I T I O N
E S C A L AT E S  TO  ( N A M E D

R O L E  /  P E R S O N )

1

2

3

4

5

6

O V E R S I G H T  R E V I E W  I N T E R VA L  ( H O W  O F T E N  A G E N T  O U T P U T S  A R E

R E V I E W E D )

A U D I T  T R A I L  L O C AT I O N  ( W H E R E  A G E N T  D E C I S I O N S  A R E  L O G G E D )

Every point where an agent hands work back to a human, or where a human must review, approve, or correct agent output, is a handoff point.

Poor handoff design is the most common source of error in human-autonomous collaboration. It creates invisible gaps where nobody is

checking and nobody knows who is accountable.

# AG E N T  N A M E

H A N D O F F  P O I N T  ( W H AT

T R I G G E R S  T H E  R E T U R N  TO

H U M A N )

H U M A N  R E S P O N S I B L E  AT

H A N D O F F

H A N D O F F

P R OTO C O L  ( H OW

T H E  T R A N S F E R  I S

S I G N A L L E D )

1

S E C T I O N  3 :  G O V E R N A N C E  B O U N D A R I E S

S E C T I O N  4 :  H U M A N - A G E N T  H A N D O F F  D E S I G N
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# AG E N T  N A M E

H A N D O F F  P O I N T  ( W H AT

T R I G G E R S  T H E  R E T U R N  TO

H U M A N )

H U M A N  R E S P O N S I B L E  AT

H A N D O F F

H A N D O F F

P R OTO C O L  ( H OW

T H E  T R A N S F E R  I S

S I G N A L L E D )

2

3

4

5

G A P S  I N  H A N D O F F  D E S I G N  I  N E E D  T O  A D D R E S S  B E F O R E  S C A L I N G

Agent sprawl occurs when the number and scope of active agents grows faster than governance can track. It is one of the most significant

risks in agentic AI deployment, creating overlapping functions, undefined accountability, and escalating operational complexity. Use this

section to assess and constrain sprawl before it becomes structural.

S P R AW L  R I S K  A U D I T,  C H E C K  A L L  T H AT  A P P LY

Two or more agents perform overlapping functions with no documented rationale for both existing.

At least one agent in my inventory was deployed by a team member without my awareness.

I cannot name the human accountable for the outputs of at least one active agent.

At least one agent does not have a defined sunset or review date.

Agent outputs from at least one deployment are not being reviewed at a regular interval.

The total number of active agents in my area has grown in the last 90 days without a deliberate decision to expand.

A G E N T S  T O  C O N S O L I D AT E  O R  R E T I R E  ( N A M E  T H E M ) S U N S E T  O R  R E V I E W  D AT E  F O R  E A C H  A C T I V E  A G E N T

P R O P O S E D  P O L I C Y  F O R  N E W  A G E N T  D E P L O Y M E N T  A P P R O VA L  I N  M Y  A R E A

An agentic AI blueprint is not a document, it is a living governance commitment. Define how and when you will review it, who attends, and

what will trigger an unscheduled review.

S C H E D U L E D  R E V I E W  F R E Q U E N C Y S TA N D I N G  R E V I E W  AT T E N D E E S  ( R O L E S )

T R I G G E R  C O N D I T I O N S  F O R  A N  U N S C H E D U L E D  R E V I E W  ( E . G .  N E W  A G E N T  D E P L O Y M E N T,  E S C A L AT I O N  E V E N T,  S I G N I F I C A N T  E R R O R )

S E C T I O N  5 :  A G E N T  S P R A W L  P R E V E N T I O N

S E C T I O N  6 :  B L U E P R I N T  R E V I E W  R H Y T H M
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O N E  T H I N G  I  W I L L  C H A N G E  O R  C L A R I F Y  I N  T H I S  B L U E P R I N T  B E F O R E  I T S  F I R S T  U S E

Based on: McKinsey & Company (2026) Six Shifts to Build the Agentic Organization of the Future; Deloitte (2026) Global Human Capital Trends; EY

(2025) EY Survey Reveals Majority of Workers Are Enthusiastic About Agentic AI; Buell, R. and Kagan, J. (2026) What Leadership Looks Like in an

Agentic AI World. Growth Performance © 2026.

Want help putting this into practice?

Growth Performance builds the human advantage in an AI-driven world, with people, teams and

leaders.

growthperformance.co.uk/contact

hello@growthperformance.co.uk
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