
Connection, Clarity and Capability for Leading Augmented Teams

Connection: Relational trust and psychological safety. Creating the conditions where your team can experiment, raise concerns, and

navigate AI adoption without fear.

Clarity: Transparent communication and role definition. Making explicit who does what when AI handles part of the work, and who is

accountable for outcomes.

Capability: AI fluency and orchestration skills. Building your own and your team's ability to work effectively alongside AI systems.

L E A D E R  N A M E P L A N N I N G  M O N T H T E A M  /  F U N C T I O N

This month's Connection practice focuses on building the trust and openness that makes AI adoption work. Each of the four prompts below

maps to a monthly action.

# M O N T H LY  AC T I O N H OW  I  W I L L  D O  T H I S  /  W H AT  I  P L A N  TO  S AY  O R  D O
S TAT U S  /

O U TC O M E

1 Hold an honest team conversation about how

augmented working is changing our area, naming

both opportunities and anxieties, and sharing my

own learning edges openly

2 Have a one-to-one with the team member

showing the most resistance to new ways of

working, approaching it with curiosity about their

specific barriers

3 Establish or revisit a team agreement about how

decisions will be made when AI

recommendations and human judgement differ

4 Ask my team: "What would make you feel safer

experimenting with new tools?"and act visibly on

at least one response this month

R E F L E C T I O N :  W H AT  I  A M  N O T I C I N G  A B O U T  M Y  T E A M ' S  P S Y C H O L O G I C A L  S A F E T Y  R I G H T  N O W

C O N N E C T I O N :  R E L AT I O N A L  T R U S T  &  P S Y C H O L O G I C A L  S A F E T Y

A C T I O N  P L A N N E R

A I  +  L E A D E R S H I P  T O O L

Connection, Clarity, Capability Planner

A monthly planning template for leaders building practice across the three dimensions of leading an

augmented team. Use this to plan your monthly actions, reflect on what you are learning, and decide where

to focus next.
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Clarity practice this month makes the human-AI division of responsibility explicit, removing the invisible gaps where nobody is checking, or

nobody knows who is accountable.

# M O N T H LY  AC T I O N
H OW  I  W I L L  D O  T H I S  /  S P E C I F I C  WO R K F LOW  O R

C O N V E R S AT I O N

S TAT U S  /

O U TC O M E

1 Map one team workflow to make explicit which

tasks are automated, which require human

judgement, and who is accountable for the final

output

2 Communicate one honest update to the team

about how augmented working is affecting roles,

priorities, and workload in our area

3 Ask each team member to describe their

understanding of how their role is evolving, and

address any gaps or misconceptions I discover

4 Define and share a clear escalation pathway for

when AI outputs are wrong, uncertain, or raise

concerns

R E F L E C T I O N :  W H E R E  A C C O U N TA B I L I T Y  I N  M Y  T E A M ' S  A I - A S S I S T E D  W O R K F L O W S  I S  C L E A R E S T,  A N D  W H E R E  T H E R E  A R E  S T I L L  G A P S

Capability practice builds genuine AI fluency, in you and in your team, through protected experimentation time, peer learning, and deliberate

retrospectives.

# M O N T H LY  AC T I O N S P E C I F I C  TO O L  /  TA S K  /  L E A R N I N G  I  W I L L  F O C U S  O N
S TAT U S  /

O U TC O M E

1 Dedicate protected time for my own

experimentation with one new tool or capability

relevant to my function

2 Identify the three most repetitive tasks in my

team's workflow and assess whether they could

be augmented, mapping the human oversight

required

3 Pair a more AI-confident team member with a less

confident colleague for a shared task, building

peer learning into the work itself

4 Run a brief team retrospective on how

augmented working is going, focusing on what

worked, what failed, and what capabilities to

develop next

R E F L E C T I O N :  T H E  C A PA B I L I T Y  G A P  I  A M  M O S T  AWA R E  O F  I N  M Y S E L F  A N D  I N  M Y  T E A M  R I G H T  N O W

C L A R I T Y :  W O R K F L O W  T R A N S PA R E N C Y  &  R O L E  D E F I N I T I O N

C A PA B I L I T Y :  A I  F L U E N C Y  &  O R C H E S T R AT I O N  S K I L L S
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W H AT  I  A M  M O S T  P R O U D  O F  F R O M  T H I S  M O N T H ' S  P R A C T I C E T H E  A C T I O N  T H AT  M A D E  T H E  B I G G E S T  D I F F E R E N C E ,  A N D  W H Y

W H E R E  I  S T R U G G L E D  O R  D I D  N O T  F O L L O W  T H R O U G H ,  W H AT  G O T

I N  T H E  WAY

T H E  O N E  T H I N G  I  WA N T  T O  F O C U S  O N  M O S T  I N  N E X T  M O N T H ' S

P L A N N I N G

Want help putting this into practice?

Growth Performance builds the human advantage in an AI-driven world, with people, teams and

leaders.

growthperformance.co.uk/contact

hello@growthperformance.co.uk

M O N T H LY  R E V I E W
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